
AKANKSHA LEADERSHIP ACADEMY

The Akanksha Foundation is a non-profit organisation 
with a mission to provide children from low-income 
communities with a high-quality education, enabling them 
to maximize their potential and transform their lives.
For over 25 years, Akanksha has educated children from 
low-income communities across Mumbai and Pune - first, 
through our after-school centers, and since 2007, through 
the Akanksha Schools.
Today, Akanksha is one of the largest urban networks of 
public-private partnership schools of its kind in India. 
Looking ahead, we seek to expand our network of schools, 
share our effective practices and advocate for quality 
school reform for children across India.

The Akanksha Leadership Academy (ALA) creates 
transformational leaders who will overcome the challenges of 
educational inequity by designing schools that are 
progressive, rigorous and joyful for children. ALA creates 
visionary leaders who keep children at the centre as they drive 
a learning environment that ensures success through 
academic achievement, social and emotional support, and a 
strong relationship with the community. ALA leaders are 
equipped with the skills, competencies and attitudes 
necessary to inspire and motivate a team of excellent 
educators, working together to provide children with a love for 
learning and life. 

'My dream is to open a school and teach in that school. My father's dream is that his 
children become something in their lives. My parents are god for me. 

I want to make my parents famous in the world so this will happen only when I will 
study hard. I will open my school one day.' 

Kajal, 12 year old Akanksha student



Our Approach
The ALA model is a ten-month program (July to April) that immerses aspiring school leaders in all aspects of the position. 
Candidates are appraised on an ongoing basis using the organization’s “School Leader Competency Framework,” which 
will be utilized throughout all four stages of the program:

Ÿ Strive to build and work towards a clear, inspiring and shared vision for 
your school

Ÿ Able to execute effectively to turn it into reality.

Cluster Competency

Vision Orientation:

Strategic Thinking
 

Ÿ Able to set clear goals for the school.
Ÿ Demonstrate critical thinking, a solution-oriented mindset and are able to 

design creative solutions towards your intended vision and SDRs.

Instructional Leadership Ÿ Instructional leader in your school.

Effective Management Ÿ Effective manager, communicator and resource mobilizer.
Ÿ Organized and result oriented.
Ÿ Effective at managing crises while maintaining high expectations

Managing Stakeholders 
and Relationships

Ÿ Belief in the power of relationships
Ÿ Effective at managing multiple stakeholder relationship

People and Culture Ÿ Build a strong school culture which keeps the child at the center with a 
deep belief in the potential of every child.

Ÿ Foster a sense of community and a culture of collaboration, innovation and 
freedom to learn and grow.

Ÿ Invest time and energy in the professional development and growth of staff.

Personal Effectiveness 
and Leadership

Ÿ Strive to be a role model and are able to inspire and motivate through 
personal example.

Ÿ Operate with a sense of ownership.
Ÿ Exemplify Akanksha’s core value



Stage 1: The Selection Process 

If a candidate meets the criteria to apply for the 
program, a rigorous selection process takes 
place: 
Round one: a group interview that will consist 
of four candidates. A case study will be 
presented that outlines existing problems that 
many schools are facing. Using the 
competencies as a rubric, the eligibility of 
candidates will be determined based upon their 
responses to the case study.

Round two: a personal presentation that will 
allow the candidate to showcase a selected 
area of expertise. Such areas could be a 
pedagogical approach, a youth development 
initiative, or how they worked with the 
community. Using the competencies, the 
eligibility of candidates will be based upon the 
impact of the presentation.

Round three: a personal interview that will be 
conducted by a panel of organizational 
representatives. The panel will ask a series of 
questions based on leadership and behavioural 
expectations of each candidate. Using the 
competencies, the eligibility of each candidate 
will be based upon the responses to the 
questions.

Stage 2: The Residency

Once candidates are selected, they will undergo a 
multi-week residency. The objective of this aspect of 
the program is to expose candidates to the many 
challenges that are faced in a school leadership 
position. There will be virtual exposure to all aspects 
of school leadership, which include:

Ÿ Curriculum and Instruction
Ÿ Professional Development
Ÿ Youth Development Initiatives
Ÿ Community Relations
Ÿ Government Relations
Ÿ School Operations
Ÿ Human Resources
Ÿ Donor and Marketing Relations
Ÿ Strategic Use of Data
Ÿ Budget and Finance

The organizational competencies will be used to 
appraise candidates, throughout the residency, 
based on their approach and leadership style as they 
explore the above issues. The residency will equip 
candidates with a strong understanding of how the 
above issues impact a school and how they can be 
successfully driven by maintaining a balance 
between operational responsibilities and visionary 
leadership. 



Stage 3: The Internship
Once candidates complete the residency, they will be 
placed as interns in an Akanksha school and work full 
time under the mentorship of an accomplished school 
leader. Using the Akanksha Developmental Framework, 
candidates will engage in four long-term projects that 
focus on the following:
Ÿ Creating a comprehensive professional development 

program for the school
Ÿ Supporting teachers who demonstrate different levels 

of pedagogical ability
Ÿ Maximizing the impact of youth development initiatives 

in the school
Ÿ Increasing opportunities for parent and community 

Engagement 
In addition to these projects, candidates will be required to 
assist the school leader with non-academic 
responsibilities on a routine basis. Finally, candidates will 
be required to attend bi-weekly classes, with their peer 
group, to reinforce the learnings that have been acquired 
from the internship experience.

Stage 4: Pre-Placement Planning
Once candidates successfully complete all aspects of the 
program, planning support will be required for the 
candidates as they transition into an official leadership 
position. 

www.akanksha.org

Art Work: Aatiya, 6 years old, learning patterns
'I have made patterned socks. I wish I had socks like this!' 

‘When Math and Art Meet!!’ was a fun learning experiment.  At Akanksha, we believe that 
the fewer the boundaries of subjects and content, the greater the learning. 

To Apply
Ÿ Open applications will be considered until June 1st
Ÿ Candidates will be interviewed and selected, on an 

on-going basis throughout the month of June
Ÿ If interested, please submit CV and a two page 

statement of purpose outlining “why you would like to 
join the Akanksha Leadership Academy.” 

Please submit all applications to Matthew Corallo at the 
following e-mail address:matthew.corallo@akanksha.org

Eligibility 
Ÿ Candidates with  2-3 years of teaching experience, 

preferably serving children from low income 
communities

Ÿ Commitment to completion of the ten month program 
full-time (between July to April)

Ÿ Commitment to travel between Akanksha schools and 
locations in Mumbai and Pune

Ÿ Commitment to taking up a leadership role in a school 
managed by The Akanksha Foundation upon 
completion of the program (School Leaders should 
commit to 3 years, and Assistant School Leaders 
should commit to 2 years) 

Compensation
Ÿ Candidates will be employed as consultants with the 

Akanksha Foundation.
Ÿ A monthly stipend of Rs 35,000-40,000 per month will 

be offered.as per candidate qualifications
Ÿ Expenses connected to inter city travel (for attending 

workshops) will be provided by The Akanksha 
Foundation.
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