
Anekataa believes in the value of embracing inclusion 
to change ourselves, thereby transforming our teams, 
organizations and society. 
We o�er a wide range of informative, thought-provoking 
and reflexive learning interventions for business leaders 
and managers.

Registration and Program Fees

Last date for Registration : 25th September, 2018
Last date for Cancellation : 30th September, 2018

Fee : Rs 10,000/- per participant (GST at the applicable rate will be 
charged extra). There will be an early bird discounted fee of Rs 8,000/- 
for participants who confirm their registration by 10th September 2018.

Fees cover pre and post program webinars, workshop material, lunch and 
tea during the one day workshop.

Completion of registration will initiate invoicing and payment process. 
Participation will be confirmed only after receipt of full program fee.

9th October, 2018 | 9.00 am - 5.00 pm
Palm Meadows Club, Ramagondana Halli, 

Varthur Road, WhiteField, Bangalore, INDIA.

T : +91 80 30514600 | M : +91 9008304465

With the increasing complexity of our lives and the 
multiplicity of experiences that surround us, it is 
time to focus on enhancing our Inclusion Quotient

As long as work is going smoothly and performance is not 
a�ected, you may believe that “All is well.” Yet, several dilemmas 
may surface from time to time, blocking you and others from 
maximising performance. The signs of experiencing exclusion 
are usually subtle, emerging more as gut feelings sensed 
but shrugged o� as inconsequential. Research shows us that 
the nerve centres that register physical pain in our human brain 
are the same centres that register psychological pain when 
we feel excluded. 

In 2015, a McKinsey report on 366 public companies found that 
those in the top quartile for ethnic and racial diversity in 
management were 35% more likely to have financial returns 
above their industry mean, and those in the top quartile for 
gender diversity were 15% more likely to have returns above the 
industry mean. (Source:Why Diverse Teams Matter, HBR, Nov 2016)

Why do we need to leverage the diversity 
in our teams?

You bring your domain expertise and leadership skills 
to this role. Your manager has mentored you in your new 
journey to business  success with an enthusiastic team. 
You now face the challenge of leveraging team diversity.

Team Leaders 

You are experienced and good at balancing tasks and people. 
Yet, you are puzzled by the stark di�erences between your 
team members, leaders and supervisors. New sensitivities and 
conflicts seem to be arising in the workplace ...

Team Managers

Some common dilemmas of 
Team leads/Manager

How do I lead people di�erent from 
me, in terms of age, gender and 
cultural background?

How do I deal with sudden dips in 
morale, overt and covert conflict and 
feelings of hurt?

On what basis do I decide if someone 
can work from home? Do men also 
need such flexibility?

How do I get two people of di�erent 
temperaments to work together?  

What is the best way to balance 
empathy and task focus when 
working with people with disabilities?

psychological pain
of feeling excluded

physical pain

Anekataa Facilitators

Anekataa’s Partners have extensive experience in 

working with individuals and organisations across diverse 

industries in the realm of creating more equitable and 

inclusive workspaces. The team brings in novel ways 

to explore D&I initiatives through experiential activities 

such as art, storytelling, psychodrama and theatre to 

infuse and enhance action learning.

Shabari Madappa’s formative years included a highly multi-cultural 
environment. She studied & lived in 5 di�erent Indian states seeding the 
belief that Inclusion matters. Today, she leverages her 25 years of 
professional experience to facilitate and coach leaders across the globe, 
integrating perspectives on leader development and inclusion to enable a 
stronger human connection in work and personal spaces.

Anita Ratnam has lived, studied and worked in di�erent parts of India, 
UK and Canada. She has spent the last thirty years working with young 
people from diverse social and cultural backgrounds building leaders, 
change agents and social entrepreneurs. She creates learning interventions 
that build understanding of diverse worldviews, exploring privilege and 
disadvantage and getting in touch with our multiple identities.

Swasthika Ramamurthy’s extensive exposure to di�erent cultures, 
languages, food and tradition has provided her with a rich palate of 
experiences. This has enhanced her ability to understand and work with 
multiplicity in varied contexts. She strongly believes that diverse teams 
provide great opportunities for learning as well as experiencing new ways 
of thinking and working together.

Vinayak Jakati holds Bengaluru and Bangalore in the same breath and 
the city’s embrace has taken him down diverse avenues of experience 
that include music, yoga, theater, sport and art. In his current role, he 
leads Concentrix L&D teams across the Americas, Europe, Asia-Pac and 
ANZ regions and strongly believes in the power of multi-cultural teams.

Why Inc-Q

Learning Outcomes
As a participant, you will learn how to:

Be aware of the multiplicity of experiences and unheard voices in 
your team.

Unearth personal bias that may inhibit your inclusion quotient.

Make choices that promote inclusion and communicate decisions 
to your team.

Emerge with your personal solution to a specific challenge of diversity.

Your fellow participants:

Team Leads/Supervisors/Managers with a range of 5 - 10 years of total 
work experience from a diverse set of organisations and industries. 
You may be a first time leader or you may have several years of experience 
as a team leader….dive in. 

As a result, you will help create equitable platforms to discover 

and harness potential of diverse individuals and align your 

leadership and management approach to the organisation’s 

D&I Vision.

Insight, I believe, refers to the 
depth of understanding that comes from 
setting experiences, yours and mine, 
familiar and exotic, new and old, side by 
side, learning by letting them speak to 
one another.

- Mary Catherine Bateson

Prepare

Participate in 
a 90 minute 

webinar. Identify a 
specific workplace 

challenge

Learn

Join the one day 
workshop, reflect, 

explore and practice 
through story labs, 

simulations
& theatre

Experiment

A 90 minute
virtual call
where you

share your new 
experiences

Insights & 
skills for 

practising 
inclusion

Apply

For any further information or clarification 
contact Swasthika Ramamurthy at :
M : +91 9845538042
email : swasthikar@anekataa.com

Diversity : The ar t of 
thinking independently, 
together.

- Malcolm Forbes 

A program 
for Team Leads, 
Supervisors 
and Managers

Insights and skills for the journey from diversity to inclusion

Inc-Q  
Date : 9th October, 2018
Time : 9.00 am to 5.00 pm
Venue : Palm Meadows Club, 
WhiteField, Bangalore

Leveraging Diversity 
Building Inclusion

https://www.mckinsey.com/business-functions/organization/our-insights/why-diversity-matters
https://drive.google.com/open?id=1gXV1eApkqIZQGraEkofBQt_TwSlo-aPD3nci5pCMk6I



